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Objective

:Upon completion of this course, participants will be able to

¢ Develop a comprehensive understanding of risk management
e Learn to identify and assess risks impacting project outcomes
¢ Implement effective risk response strategies

e Ensure compliance with regulatory requirements

e Use practical tools for managing project risks

Audience

:This course is intended for

e Project Managers

¢ Risk Management Professionals
e Compliance Officers

e Business Analysts

e Professionals involved in project planning and execution
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Training Methodology

This course uses a variety of adult learning styles to aid full understanding and
comprehension. Participants will review case studies to highlight key areas of importance
and possible areas for faults. They will be supplied with the best tools required for learning
exercises to improve their skills. Participants will analyse the examples to understand how
.these skills, techniques and methods apply in the workplace

Summary

In today's complex and dynamic business landscape, managing risks effectively is essential
to ensure the success of any project. This advanced Project Risk Management and
Compliance course is meticulously designed to provide professionals with the expertise
needed to navigate uncertainties and challenges in project environments. It empowers
participants to proactively identify, assess, and mitigate risks, fostering project resilience and
ensuring alignment with organisational objectives and regulatory standards.

The course delves into comprehensive risk management frameworks, equipping participants
with the tools to analyse potential threats and opportunities while maintaining compliance
with industry-specific and global regulatory requirements. From mastering risk assessment
techniques to implementing effective mitigation strategies, participants will gain the
confidence to manage risks across diverse project types and scales.

In addition to theoretical insights, this course integrates real-world applications and case
studies, providing participants with practical knowledge to handle compliance issues,
implement audit measures, and align projects with legal and organisational guidelines. By
addressing both the strategic and operational aspects of risk management, this program
prepares professionals to safeguard their projects and drive success in complex, fast-paced
environments.

Whether you are a project manager, risk officer, compliance specialist, or organisational
leader, this course offers the critical knowledge and tools necessary to manage risks while
adhering to compliance standards. Join us to advance your capabilities in risk management
and ensure sustainable project outcomes.



Course Content & Outline

Section 1: Risk Management Framework and Planning

e Key definitions and concepts
e The PMBOK® six risk management processes

e Integrating risk management into project processes

Section 2: Risk Identification Processes

* |Identifying project context and stakeholders
e Risk identification tools and techniques
e Documenting identified risks

Section 3: Risk Assessment Process

e Project estimating techniques
¢ Schedule diagramming (CPM and PERT)
e Qualitative and quantitative risk analysis

Section 4: Risk Response Plan Development

e Prioritising risks
e Response strategies for threats and opportunities
¢ Developing and validating response plans

Section 5: Risk Response Control

e Managing resources and controlling risks
e Monitoring risk control measures

e Reporting and documenting risk management activities



Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique
Training Certificate of Completion. For those who attend and complete the online training
course, a Holistique Training e-Certificate will be provided.

Holistique Training Certificates are accredited by the British Assessment Council (BAC) and
The CPD Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO
29993 standards.

CPD credits for this course are granted by our Certificates and will be reflected on the

Holistique Training Certificate of Completion. In accordance with the standards of The CPD

Certification Service, one CPD credit is awarded per hour of course attendance. A maximum
of 50 CPD credits can be claimed for any single course we currently offer.
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From All to One: Crafting Effective Risk Management Strategies

Explore risk management strategies—from holistic to single-risk approaches. Learn how to

.balance efficiency and resilience in dynamic environments
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