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Objective

  :Upon completion of this course, participants will be able to

Gain a comprehensive understanding of PRINCE2® principles, themes, and processes.  
Learn to apply PRINCE2® methodologies to manage projects efficiently.  

Tailor PRINCE2® to suit different project environments.  
Prepare thoroughly for the PRINCE2® Foundation and Practitioner exams.  

Audience

:This course is intended for

Current and aspiring project managers.  
Professionals involved in project design, execution, and delivery.  

Team leaders and managers responsible for project oversight.  
Individuals seeking to obtain PRINCE2® Foundation and Practitioner certification.  
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Training Methodology

The course combines interactive lectures, practical exercises, case study analyses, and
group discussions. Participants engage in real-world project management scenarios,

  .enhancing their learning experience through practical application

Summary

This comprehensive course is designed to provide participants with an in-depth
understanding of the PRINCE2® methodology, preparing them for both Foundation and

Practitioner certifications. Through a combination of theoretical knowledge and practical
  .application, participants will learn to manage projects effectively in various environments

Course Content & Outline

Section 1: Introduction to PRINCE2®  

Principles, themes, and processes  
Benefits and structure  

 

Section 2: PRINCE2® Foundation  

Detailed exploration of themes and processes  
Tailoring PRINCE2® to specific projects  

 

Section 3: PRINCE2® Practitioner  

Advanced application of PRINCE2®  
Case studies and real-world scenarios  



 

Section 4: Exam Preparation  

Study techniques and practice questions  
Mock exams with feedback  

Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique
Training Certificate of Completion. For those who attend and complete the online training

course, a Holistique Training e-Certificate will be provided.  

Holistique Training Certificates are accredited by the British Assessment Council (BAC) and
The CPD Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO

29993 standards.  

CPD credits for this course are granted by our Certificates and will be reflected on the
Holistique Training Certificate of Completion. In accordance with the standards of The CPD

Certification Service, one CPD credit is awarded per hour of course attendance. A maximum
of 50 CPD credits can be claimed for any single course we currently offer.  
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.resolution—for effective, professional property oversight


