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Objective

  :Upon completion of this course, participants will be able to

Develop strategic plans for museum management.  
Implement effective curatorial practices.  

Enhance visitor engagement through innovative programs.  
Manage financial aspects and ensure sustainability.  

Integrate technology to improve museum operations.  
Navigate legal and ethical issues in museum settings.  

Audience

:This course is intended for

Museum professionals and curators  
Cultural heritage managers  

Art historians and conservators  
Museum educators and outreach coordinators  

Anyone interested in pursuing a career in museum management or curatorship  
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Training Methodology

The course employs a blend of interactive lectures, case studies, group discussions, and
practical workshops. Participants will engage in hands-on activities, including digital curation

exercises, financial planning simulations, and mock exhibition setups. Real-world case
  .studies will provide insights into successful museum management practices globally

Summary

The Advanced Museum Management and Curatorship course is designed to equip
participants with contemporary skills and knowledge essential for effective museum

administration and curatorship. This comprehensive program focuses on strategic
management, curatorial practices, and technology integration in preserving and presenting

cultural heritage. Participants will explore innovative approaches to enhance visitor
engagement, financial sustainability, and operational excellence within museum

  .environments

Course Content & Outline

Section 1: Introduction to Museum Management  

Overview of museum operations  
Historical evolution of museums  

Current trends and challenges  

 

Section 2: Curatorial Practices  

Collection management and acquisition  
Exhibition planning and design  



Conservation techniques  

 

Section 3: Museum Marketing and Visitor Engagement  

Marketing strategies for museums  
Enhancing visitor experience  

Educational programs and community outreach  

 

Section 4: Financial Management  

Budgeting and financial planning  
Fundraising and grant writing  

Revenue diversification strategies  

 

Section 5: Technology in Museums  

Digital curation and virtual exhibitions  
Use of technology in conservation  

Social media and digital marketing  

 

Section 6: Legal and Ethical Issues  

Museum ethics and governance  
Intellectual property rights  

Repatriation and cultural sensitivity  

Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique
Training Certificate of Completion. For those who attend and complete the online training

course, a Holistique Training e-Certificate will be provided.  

Holistique Training Certificates are accredited by the British Assessment Council (BAC) and
The CPD Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO

29993 standards.  



CPD credits for this course are granted by our Certificates and will be reflected on the
Holistique Training Certificate of Completion. In accordance with the standards of The CPD

Certification Service, one CPD credit is awarded per hour of course attendance. A maximum
of 50 CPD credits can be claimed for any single course we currently offer.  
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