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Objective

  :Upon completing this course, participants will

Gain a comprehensive understanding of all FIDIC contract types and their applications
  .in complex projects

Master the roles and responsibilities of employers, contractors, engineers, and
  .subcontractors in FIDIC contracts

  .Develop advanced skills in contract preparation, administration, and management
  .Learn to identify, assess, and mitigate risks in construction projects

  .Understand the detailed procedures for handling variations, claims, and disputes
  .Analyze advanced case studies to apply FIDIC principles in real-world scenarios

Audience

This course is intended for professionals with prior experience in contract management or
  :construction projects, including

  Senior Project Managers
  Contract Managers

  Experienced Engineers
  Legal Advisors specializing in construction

  Senior Quantity Surveyors
  Risk Management Professionals

http://holistiquetraining.com/en/course/advanced-fidic-contract-management


Training Methodology

This advanced course employs a dynamic and immersive learning approach to
ensure participants can apply their knowledge in complex scenarios. Methods

include:     
- In-depth Case Studies: Real-world examples of FIDIC contract applications,

including lessons learned.     
- Group Discussions: Collaborative sessions to analyze challenges and solutions in

contract management.     
- Problem-Solving Exercises: Practical exercises to handle variations, claims, and

disputes.     
- Expert Insights: Presentations by industry experts on best practices and emerging

trends.     
- Role-Playing Scenarios: Simulations to practice negotiation and dispute

  .resolution

Summary

This advanced course is designed for experienced professionals who want to deepen
their understanding of FIDIC contracts and their application in complex construction

and engineering projects. The course provides detailed insights into the roles and
responsibilities of all parties, advanced contract administration techniques, and
sophisticated risk management strategies. Participants will also explore dispute
resolution mechanisms, analyze real-world case studies, and develop the skills

  .needed to manage large-scale projects effectively



Course Content & Outline

Section 1: Advanced FIDIC Contract Types

Detailed analysis of FIDIC contract forms (Red Book, Yellow Book, Silver Book,
.(.etc

.Specific applications of each contract type in different project scenarios
.Legal framework and standards governing FIDIC contracts

 

Section 2: Advanced Roles and Responsibilities

.Comprehensive overview of employer and contractor obligations
.Advanced subcontractor management techniques

.The engineer’s role in dispute resolution and project oversight

 

Section 3: Advanced Contract Administration

.Complex contract preparation techniques
.Managing variations, adjustments, and claims

.Advanced payment procedures and financial management

 

Section 4: Risk Management and Dispute Resolution

.Identifying and mitigating complex risks in construction projects
.Advanced claims procedures and documentation

.Dispute resolution mechanisms: mediation, arbitration, and litigation
.Cost implications of claims and disputes

 

Section 5: Practical Application and Advanced Case Studies

.Analysis of large-scale projects using FIDIC contracts
.Case studies on successful and unsuccessful contract management

.Best practices and lessons learned from industry leaders



Certificate Description

Upon successful completion of this training course, delegates will be awarded a Holistique
Training Certificate of Completion. For those who attend and complete the online training

course, a Holistique Training e-Certificate will be provided.     

Holistique Training Certificates are accredited by the British Assessment Council (BAC) and
The CPD Certification Service (CPD), and are certified under ISO 9001, ISO 21001, and ISO

29993 standards.     

CPD credits for this course are granted by our Certificates and will be reflected on the
Holistique Training Certificate of Completion. In accordance with the standards of The CPD

Certification Service, one CPD credit is awarded per hour of course attendance. A maximum
of 50 CPD credits can be claimed for any single course we currently offer.  
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Law, Contracts and Legalities, Procurement, Warehouse, Logistics & Supply Chain, Project
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Tags
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Related Articles

Understanding FIDIC Contracts: A Comprehensive Guide

Explore FIDIC contracts—their types, history, and dispute resolution role—in boosting
.construction project success and stakeholder collaboration
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